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Disclaimer 
Responsibility for the content rests with H&S Group BV. The use of data and/or 

texts for elucidation or support purposes in articles, theses or books is 

permitted provided the source is clearly specified. Multiplication and/or 

publication in any form, as well as storage in a retrieval system, are only 

permitted with the written permission of H&S Group BV. H&S Group BV does not 

accept any liability for printing errors and/or other flaws and/or conclusions or 

interpretations formulated by the user. 
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Preface 
 

 

 

Dear business contact/dear employee, 

 

In logistic services, success depends entirely on good cooperation and 

coordination between people, both with customers and with/among staff 

members. We regard it as our challenge to keep improving this cooperation. In 

this way we challenge ourselves to push back frontiers on a daily basis and to 

distinguish ourselves in the market. 

 

We want to be a leader in offering sustainable solutions with a high added value 

for our customers. This means that in some cases we go one step further than 

what is prescribed by laws and regulations or what our customers initially 

expect from us. 

 

Both within our own organisation and elsewhere we see options to reduce the 

pressure on the environment. Various innovative applications allow us to further 

improve the services to our customers and to induce them to opt consciously for 

sustainable solutions, such as intermodal transport. Research has shown that 

CO2 reduction caused by the use of long-distance intermodal transport with high 

capacity utilisation may be as high as 50%. H&S invests explicitly in the safety 

and training of its staff. We also make large investments in new technology that 

facilitates the use of alternative fuels. 

 

Based on this intrinsic conviction we present this first sustainability report of 

H&S. With this report we wish to provide a transparent picture of our activities 

in the field of sustainability in calendar year 2009. Furthermore, we aim to 

provide insight into our ambitions and goals for the medium term. Committed 

customers and motivated staff are crucial in giving sustainability an integral 

place within H&S. We thank all of you for your efforts so far, but also challenge 

you to keep pushing back frontiers together with us. 

 

If you have any suggestions or comments with respect to this report, please 

contact us at info@h&s-group.eu. In 2010 we will be glad to continue travelling 

the road chosen, together with you. 

 

Ubbo Hempenius, General Manager 
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Facts and figures H&S Group 
 

Branch 
offices 

H&S Transport (Barneveld) 

H&S Cleaning (Barneveld) 

H&S E-mission Low (Barneveld) 

H&S Foodtrans (Oss) 

Van Bon Cold Stores (Beneden-

Leeuwen) 

H&S Logistic Services (Oss) 

H&S Transport PL (Pruszkow) 

H&S Foodtrans CZ (Prerov) 

H&S Transport UK (Purfleet) 

H&S Transport DE (Burg) 

Intermodal partners RU (Kaluga) 

Employees Approx. 500 

Tank units Approx. 1200 

% 
Intermodal 

68% 

Management 
Board 

Mr. Hempenius (General Manager) 

Mr. Scholtens (Commercial Manager) 

Mr. Van Orsouw (financial manager) 
 

 

 

Introduction 
 

During the last sixty years the 

H&S Group has developed from a 

tank carrier into a multimodal 

services provider for bulk 

transport of liquid foodstuffs for 

the food industry. We believe that 

we supply the best added value 

to our customers, with a strong 

emphasis on quality and 

innovation. Our industrial 

production processes support the 

food industry. This requires 

specialised knowledge of food and 

hygiene as well as an 

organisation focused on quality 

procedures. We offer a 

combination of well-trained and 

experienced supply chain 

specialists along with the most 

recent information and communication technology. With this concept we allow 

our customers to enjoy the benefits of integrated supply chain management. 

 

Our goal is to offer added value to our customers through our services. Our 

vision, human resources, quality improvement and technological innovation are 

very important spearheads in our ambition to be a recognised leader in our 

industry. 

 

H&S attaches great value to environment and society. That is why we actively 

pursue an integral sustainability policy. One of the actions for this year is the 

publication of a sustainability paragraph. This document presents our vision and 

ambition in the field of sustainability. It also describes the sustainable initiatives 

we have taken. In addition, we have mapped out our carbon footprint over 

2009.  
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Socially responsible entrepreneurship 
 

Vision 
H&S aims to be leading for its customers in offering sustainable solutions in the field 

of logistics of liquid foodstuffs. Therefore, we challenge ourselves every day to 

improve ourselves even further by thinking outside the box: "Exceeding Borders". 

 

Core areas of sustainability policy 
The H&S sustainability policy is based on four pillars: 

 
• Sustainable relations; creating awareness among customers and 

suppliers by clearly identifying the sustainability consequences of their 

actions. 

 

• People; creating a safe working environment in which there is respect for 

people, equipment and integrity. 

 

• Processes; stimulating modal shift and creating a predictable and 

measurable organisation. 

 

• Technology; improving the emissions of rolling stock and fixed systems. 

 

Ambition 
Our ambition is to stimulate our major customers, who collectively account for 20% 

of all our transport movements, to make use, on a monthly basis, of our carbon 

footprint reporting facility available through the web portal. 

 

With respect to purchasing, together with 20% of our suppliers we will formulate 

conditions to arrive at sustainability targets, with emission reduction targets 

equivalent to our own targets. 
 

We strive for continuous improvement of our people and enhancement of their 

commitment to the organisation through annual training and refresher courses, for 

instance by our H&R training institute and the H&S Academy, but also through 

biannual evaluations by means of the employee satisfaction survey. Furthermore, 

every year at least 70% of our drivers will be audited. 

 

We pursue continuous improvement of measurable processes to achieve excellent 

performance towards our customers with an added value in sustainability, including 

the ambition to reduce the amount of empty miles by 2.5%. As part of this exercise 

we wish to increase the share of intermodal transport from 68% to 75% of the total 

transport volume. 

 

At least 25% of our trucks will be equipped with a Dual Fuel System. Fuel 

consumption will be reduced by 5% compared with the total consumption. 
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Customers & transparency 
 
Sustainability is becoming increasingly important, also for our customers. To 

further increase the sustainability awareness of our customers, we provide 

information on sustainable options. For instance, when we make an offer for 

road transport services we also offer an intermodal transport alternative. This 

includes calculations of the costs as well as the carbon footprint. 

 

Safety is very important to us and to our customers. That is why we pay a great 

deal of attention to this issue. This is highly appreciated, as demonstrated by 

Case 1. 

 

Case 1: Shell impressed by H&S safety policy 

As input for the discussion on fall protection facilities on tank trucks at the Shell 

unloading points the following e-mail was circulated in-house:  

 

“When unloading food glycerine, a driver of the firm H&S Foodtrans BV 

voluntarily used a fall harness when climbing on top of his tank truck 

(container). An interview with the driver proved that this was standard H&S 

policy. Furthermore, the interview revealed that in the near future all vehicles 

will be fitted with a rail system, which can be hooked onto when standing on top 

of the tank truck (a variant of the “tramline system”). 

 

One of the things that we can learn from this is the type of fall harness this 

driver was wearing. This fall harness was provided with extra fold-out loops, 

which can serve as foot rests after you have fallen and are hanging in the 

harness. This relieves some of the pressure on the groin belts, thus improving 

blood circulation. As a result, "harness suspension trauma" is less likely to 

occur, and more time is available to rescue the victim. 

 

P.S.: the driver has been awarded a gift voucher for his safe and well-

considered work practices.” 

 

 
Left: Gerard Gasman (driver with H&S) receiving the gift voucher from a Shell 

employee (right) 
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Suppliers & reliability 
 

H&S selects its suppliers on the basis of stringent criteria. The requirements we 

impose on ourselves also apply to our suppliers. Reliability, safety and emission 

reduction are important requirements for us. If suppliers cannot comply, we will 

have to find other partners. 

 

 
 

Periodic maintenance 
We attach great value to reliability and safety. That is why periodic maintenance 

is obligatory two times per year and has been contracted out to our truck 

dealer. 

 



 

 

8 

 

 

People & safety 
 

Driver training seriously under way 
To keep up the quality of its drivers, H&S pays 

much attention to driver training. We have 

even started our own training institute (H&R, 

part of H&S Transport), which is registered 

with the Central Bureau for Driver Testing 

(CBR) and the Contact Committee for Driver 

Proficiency (CCV). The main reason for taking 

training into our own hands is that in this way 

we can provide our drivers with information on 

the subjects that are especially important to us, such as safety and economical 

driving. The training is therefore based on the ‘ecodriving’ philosophy, which 

offers benefits such as increased safety, driving enjoyment and comfort for the 

driver and reduced environmental damage, fuel consumption, maintenance and 

wear. Furthermore, there is a financial benefit owing to lower fuel costs and 

fewer cases of damage. 

Since September 1, 2009, professional drivers born after July 1, 1955 are 

obliged to attend a retraining course. Realising the importance of good driver 

training, we have decided to make participation in this training programme 

compulsory for everyone, irrespective of age. Apart from that, all our employees 

have already attended courses in product knowledge and food safety. 

 

More than just fall protection 
We are a front runner in the industry when it comes to personnel safety. We 

have made large investments in our equipment to ensure the safety of our staff. 

For instance, our chassis have been fitted with diamond plates, ladders and 

anti-slip strips. Furthermore, the project approach used to achieve adequate fall 

protection for tank truck drivers has contributed to increased safety. 
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Safe on top of the tank 

When checking the contents of tank trucks for foodstuffs, the driver needs to 

climb on top of the tank. There is no way to make this safer by using, for 

instance, a platform or overhead-mounted fall arrester, as the checks have to 

be performed at different locations. The risk of the driver falling from the tank is 

always present when climbing onto or descending from the tank and during the 

inspection work on top of the tank. The fall protection set is the solution. 

 

The all-round fall protection set is very popular. More than 75% of the decision-

makers do not realise, however, that a harness, a connection device and a firm 

anchoring point together are by no means a guarantee for safe and responsible 

working. The correct choice can only be made if a proper risk assessment is 

followed by a project approach: from test to introduction. That is precisely the 

manner in which the H&S Foodtrans transport company has introduced fall 

protection for its drivers. 

 

Source: NEA, based on an article from Arbo 11 2007 

 

Processes & quality 
 

Strong commitment to intermodal transport 
By adopting a pro-intermodal transport policy, H&S 

makes a strong commitment to environmentally 

friendly intermodal transport. By now this has 

resulted in the fact that almost 70% of all trips 

involve intermodal transport (Source: NEA CO2-

meetlat 2009). We offer a wide variety of short sea 

and railway connections. Rail transport is mainly 

aimed at Italy and central and eastern Europe, 

whereas intermodal transport by ship is focussed on 

the United Kingdom, Scandinavia and Russia. In comparison with road 

transport, the use of intermodal transport reduces CO2 emissions on almost all 

routes. Research has shown that CO2 reduction due to the use of long-distance 

intermodal transport with high capacity utilisation may be as high as 50%. 
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Planning plays key role in the organisation 
With logistic service providers, the whole organisation revolves around the 

planning function. That is no different with us. In view of this importance, we 

recognise the key role of the planning department. Therefore our planners are 

assisted by account and commercial managers looking after customer relations. 

This allows planners to focus entirely on the task for which they were hired: 

planning. This makes the planning process extremely effective, resulting in 

reductions in cost and CO2 emissions. 

In the field of ICT we make use of the advanced ERP system ‘Transfusion’. We 

have developed this system further on the basis of our requirements. A few 

years ago a multi-day equipment planning system (MMP) was linked to this 

system, making the planning process even more efficient. It involves a large 

number of algorithms that are used to calculate the exact equipment 

requirement, identify intermodal options and select the fastest route. In this 

way we have minimised driving with empty trucks. 

 

Quality takes central place in operations 
Quality is paramount in H&S operations. That is why we 

have the ISO 9001:2008 certificate and the HACCP food 

safety certificate. Furthermore, H&S is certified for GMP, 

QLIP, SQAS, SCOPA, SGF and SKAL. See Table 1 for an 

overview of the certifications of each business unit. 

 

Quality is also our main concern in the selection of 

charters. Charters must meet the same quality 

requirements as our own staff and equipment. 
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Table 1  Quality certificates of the different business units 

 

Certificate H&S Transport H&S Foodtrans H&S Cleaning Van Bon Cold Stores 

ISO 9001:2008 V V V V 

HACCP V V V  

GMP V V   

QLIP V V V  

SQAS v V V  

SCOPA  V   

ATCN membership   V  

SGF    V 

SKAL    V 

AllergenRemoval   V  

 Source: H&S 

We employ several people who monitor our quality level. They travel all over 

Europe to conduct audits. Moreover, we are continuously looking for possible 

(quality) improvements (see Case 2). 

 

Case 2 : setting up a depot in London 

Audits in the London region proved that drivers had to drive extra miles to have 

their hoses cleaned before reloading. To reduce this extra mileage, a depot was 

built at the city’s perimeter, where the hoses can be cleaned. Of course, this 

was a major investment, but the advantage is that on average four vehicles per 

day do not have to drive the usual 25 extra miles any longer. Apart from saving 

100 miles per day, this also saves much time. It took less than a year before 

the investment was earned back. 
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Technology & environment 
 

Modern fleet 
H&S has taken several measures to make the 

truck fleet more environmentally friendly and to 

fit them out according to the latest standards. 

We write a truck off in 5 years, so we have a 

very modern truck fleet. As a result, we are 

assured of the latest truck technologies, 

including the cleanest engines (Euro-5) and the 

most fuel-efficient automatic gearboxes. 

Furthermore, all trucks are provided with an on-

board computer, cruise control and a 

tachometer. We also realise that extra weight leads to a higher fuel 

consumption. Therefore, we do all we can to reduce the total weight of our tank 

units, without compromising overall safety. For instance, our units have 

standardised adapter sets, no spare wheels and a minimum of other 

accessories. 

 

Active tyre policy yields benefits 
H&S pursues an active ‘tyre policy’. The tyres are filled as standard with 

nitrogen instead of air. When tyres are filled with nitrogen, natural deflation is 

substantially less, so that the tyre remains longer at the correct pressure. The 

resulting benefits include lower fuel consumption, shorter braking distance, 

better road holding and prolonged tyre life. 

 

Moreover, H&S has limited all trucks to a maximum speed of 85 kilometres per 

hour (53 mph). Compared with the industry standard of 90 km/h, this reduces 

average fuel consumption and increases safety. 

 

H&S cleaning substantially minimises 
contamination 
Since 1997 H&S has its own cleaning facility in 

Barneveld. This modern cleaning station is 

specially designed for the food industry and is 

open to other customers. Furthermore, in 

2007 we opened a branch in Vlissingen, after 

we had won a major cargo contract in that 

region. Research had shown that this would 

save many empty miles, because a cleaning 

station was lacking in the province of Zeeland. 
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To minimise the pressure on the environment by the 

cleaning station, we drilled our own water well and 

purchased a biological water treatment plant (membrane 

bioreactor). In addition, residual heat from the waste 

water and the gas burner (via the flue gas condenser) is 

used to heat the clean well water. Furthermore, residual 

cargo is collected and reused as animal feed. As a result, 

the number of contamination units has been reduced from 

10,000 to 80 per year (in 2009). Thus, no contaminated 

waste water is discharged to the environment and raw 

materials are used efficiently. 

 

H&S Cleaning is a member of the sectoral organisation ATCN (Association of 

Tankcleaning Companies in the Netherlands). As we are also SQAS certified, we 

are authorised to issue ECDs (European Cleaning Documents). In this way we 

cater for the increasing demand for ECDs from our customers. 

 

Further development and use of alternative fuels 
We take our social responsibility seriously, and therefore we invest strongly in 

new technology that facilitates the use of alternative fuels. For this reason, H&S 

is now developer and co-owner of a unique LPG/CNG injection system for diesel 

engines (E-Mission Low). We have developed this system not just for our own 

truck fleet, we also want to market it on a large scale so that other transport 

companies can also benefit from this technology. 

 

 
 

By May 2010 H&S had converted about 15% of the truck fleet by installing 

engines that will run on this new technology. Such a dual fuel engine reduces 

emissions of NOx and fine dust by 25%. In addition, CO2 emission is lowered by 

4 to 6%. 

 

To avoid undue pressure on the environment, we 

only use green power for our energy supply. We have 

agreed to use 100,000 kWh annually from Dutch 

wind power, solar power or biomass systems until at 

least 2014. 
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Total CO2 emission 
The total CO2 emission of H&S Transport – calculated with the CO2 gauge of the 

Sustainable Logistics innovation programme – amounted to 37,887 tonnes in 

2009. Charters accounted for approx. 20% of this (see Figure 1). 

Figure 1 CO2 emission of H&S Transport 

CO2 emissions of your company in 2009 

 

Total CO2 emission by own operations 

Total CO2 emission by subcontracted operations 

 

Total CO2 emission by own operations is 30187 tonnes of CO2  

Total CO2 emission by subcontracted operations is 7700 tonnes of CO2 

Total CO2 emission is 37887 tonnes of CO2 

 

 

 
Source: CO2 gauge of Sustainable Logistics 

 

The tank and silo transport segment (including charters) accounted for 36% of 

the total CO2 emission in 2009 (see Figure 2). 

 

 

 

Figure 2 CO2 emission of the tank and silo transport segment 

 

 

 

 

Segment Result   

Tank and silo transport CO2 total 12678.60 tonnes of CO2 

Container transport CO2 emission per tonne 0.02 kg/tonne 

 Av. CO2 emission per km 0.92 kg CO2/km 

 Av. no. of litres per km 0.35 l/km 

 CO2 total, subcontracted 1159.16 tonnes of CO2 

 CO2 emission per tonne, subcontracted 20.81 kg/tonne 
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The container transport segment was responsible for the other 64% of the CO2 

emission in 2009 (see Figure 3). 

 

Figure 3 CO2 emission of the container transport segment 

Segment Result   

Tank and silo transport CO2 total 17508.54 tonnes of CO2 

Container transport CO2 emission per tonne 0.03 kg/tonne 

 Av. CO2 emission per km 0.92 kg CO2/km 

 Av. no. of litres per km 0.35 l/km 

 CO2 total, subcontracted 6540.75 tonnes of CO2 

 CO2 emission per tonne, subcontracted 10.98 kg/tonne 

 

 

Transparency due to ICT 
As we attach great value to good information, we have invested a lot of money 

in information technology and software. This makes it possible not only to 

pursue a ‘paperless office’ policy, it has also facilitated policy-making based on 

Key Performance Indicators (KPIs), supported by reliable management 

information from the systems. 

 

Customers also benefit from our information supply. Through the customer 

portal they can log on to our system and check the status of their product in 

real time (tracking and tracing). It is even possible to calculate the CO2 

emission of any given trip. 

 

 

Social initiatives 
H&S is also active at the social level. For instance, H&S has 

taken a seat in a (logistics) platform established by the town 

council of Oss. The objective of the platform is to stimulate 

further development of the region as a logistic hub and to 

keep the area accessible by deploying other modalities. One 

initiative is the project “Road of the Future”. The N329 in Oss should become 

the epitome of sustainability. 

 

We are also active in the innovation platform of KNV and various other 

platforms. 
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Colophon 
 

This sustainability report has been produced with the support of Connekt, the 

executive body of the Sustainable Logistics innovation programme.  

 

This sustainability report will not be printed; H&S makes it available in digital 

form. 
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